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Working under Coronavirus Regulations
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In March 2020 the future was uncertain…  The last face to face Council 
meeting – all socially distanced and the last day in the office – all items 
labelled and packed away – it’s never been so tidy!

Thank goodness for Business Continuity Planning – this provided a sound 
basis for remote working – it works !



Working under Coronavirus Regulations
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Caretaking staff – no significant changes to working practices.
Office staff – big changes to working practices.

• Telephone lines diverted to mobile.
• Online staff Monday Morning Meetings.
• Reviewing and applying legislation changes.
• Risk Assessments and processes.
• Planning for what works could still be achieved 

under lockdown.
• Communications with public and councillors.
• Results of these changes to be incorporated 

into Flexible Working Policies.
• Looking at efficiencies created by these 

changes and how this can be applied in the 
future.



H&S and HR Professional Support
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This year we appointed the services 
of Ellis Whittam to provide support 
and advice on Health & Safety and 
Employment Law.  This is accessible 
by both staff and councillors.



Facebook 
Improving Communications
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 Successful trial for 
Councillors to respond 
directly from the page.

 Those councillors with 
specific roles e.g. Flood 
Warden; Snow Warden to 
post urgent updates 
directly to the page.



Councillor Induction

Peasedown St John – Annual Village Meeting 2021

Overhaul of the New Councillor Induction Protocol:
• Flow diagrams rather than pages of text
• Hyperlinks if more information is required
• Summary of Parish Council assets
• Technology Systems Glossary
• More user friendly with tools on how to self-serve



GDPR & Emails
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External emails have now all been migrated to MS365, this 
will:
• Improve logging/managing of emails and retention;
• Ensure quick search and action for GDPR compliance;
• Feed into work flows for staff;
• Provide improved monitoring of emails and responses;
• Creation of new generic ‘office@’ email address.



Training
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This year we have trained on:
• MS Teams, Planner, To Do – Cllr Kidd hosted several training sessions for 

councillors and staff [photos below].
• Chairing virtual meetings.
• Climate Action planning.
• Budgeting and VAT.
• Risk Management.
• Time management and efficiencies mentoring/coaching.
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